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This presentation includes statements that are, or may be deemed to be, ‘forward-looking statements’. These forward-looking statements can be identified by the use of forward-looking 

terminology, including the terms ‘anticipates’, ‘believes’, ‘estimates’, ‘expects’, ‘intends’, ‘may’, ‘plans’, ‘projects’, ‘should’ or ‘will’, or, in each case, their negative or other variations or 

comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking statements include all matters that are not historical 

facts. They appear in a number of places throughout this presentation and include, but are not limited to, statements regarding the Group’s intentions, beliefs or current expectations 

concerning, amongst other things, results of operations, prospects, growth, strategies and expectations of its respective businesses.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. Forward-looking statements are not guarantees of future 

performance and the actual results of the Group’s operations and the development of the markets and the industry in which they operate or are likely to operate and their respective 

operations may differ materially from those described in, or suggested by, the forward-looking statements contained in this presentation. In addition, even if the results of operations and 

the development of the markets and the industry in which the Group operates are consistent with the forward-looking statements contained in this presentation, those results or 

developments may not be indicative of results or developments in subsequent periods. A number of factors could cause results and developments to differ materially from those 

expressed or implied by the forward-looking statements, including, without limitation, those risks in the risk factor section of the Computacenter plc 2023 Annual Report and Accounts, as 

well as general economic and business conditions, industry trends, competition, changes in regulation, currency fluctuations or advancements in research and development.

Forward-looking statements speak only as of the date of this presentation and may, and often do, differ materially from actual results. Any forward-looking statements in this presentation 

reflect the Group’s current view with respect to future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the Group’s 

operations, results of operations and growth strategy.

Neither Computacenter plc nor any of its subsidiaries undertakes any obligation to update the forward-looking statements to reflect actual results or any change in events, conditions or 

assumptions or other factors unless otherwise required by applicable law or regulation.

Disclaimer
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H1 2024 Highlights

Strategic progress

• H1 results impacted by expected normalisation of Technology Sourcing volumes

• Solid underlying performances in Germany and North America

• North America – executing well on growth opportunity; important new customer wins

• Germany – remain well-positioned with public and corporate sector customers

• Encouraging start to Q3 

• Continued investment in upgraded systems and tools to secure future growth 

• Distributing surplus capital via £200m share buyback while maintaining strong 

   balance sheet

Solid underlying 

performance vs 

tough comparative

Positioned for 

stronger H2 

Disciplined capital 

allocation

• Good progress in growing the number customers generating over £1m of gross profit p.a.

• Continued growth in Professional Services  



Financial Review
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Chris Jehle, CFO
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H1 2024 Financial highlights

Revenue

£3.1bn

Gross 

profit

£472m

Gross 

margin

15.2%

-13.4% -6.6%

-4.8% CCY-11.6% CCY

Adjusted 

diluted EPS

55.0p

Adjusted 

net funds

£402m

Dividend

23.3p

-25.2% +40.9%+3.1%

Gross invoiced 

income

£4.5bn

-12.1%

-10.3% CCY

Refer to the Appendix in our H1 2024 Results announcement for definitions of APMs

Adjusted 

profit before tax

£87m

-28.4%

-26.8% CCY

+111bps
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H1 2024 results reflect a tough comparative

• GII down 10.3% in constant currency 

mainly reflecting exceptional Technology 

Sourcing growth in H1 2023

• Gross profit down 4.8% in constant 

currency with robust gross 

margin performance up 111bps 

reflecting strong execution and 

   product mix

• Adjusted PBT down 26.8% in 

constant currency with £5.7m increase 

in spend on strategic initiatives

• Adjusted diluted EPS down 25.2%

H1 2024

£m

H1 2023

£m

Change Change (CCY)

Gross invoiced income (GII) 4,536.6 5,158.2 -12.1% -10.3%

Revenue 3,103.8 3,584.9 -13.4% -11.6%

Gross profit 472.2 505.7 -6.6% -4.8%

Gross profit as % revenue 15.2% 14.1% +111bps

Adjusted admin expenses (391.1) (387.2) 1.0% 2.8%

Adjusted operating profit 81.1 118.5 -31.6% 30.0%

Adjusted operating profit % 1.8% 2.3% -51bps

Net finance income/(expense) 6.1 3.3 84.8% 84.8%

Adjusted profit before tax 87.2 121.8 -28.4% -26.8%

Adjusted tax rate 30.2% 29.4% +0.8pts

Adjusted diluted EPS (p) 55.0 73.5 -25.2%

Diluted EPS (p) 52.9 76.5 -30.8%

Dividend (p) 23.3 22.6 3.1%
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GII and gross profit well above 2022 levels

GII H1 since 2020 (£m) Gross profit H1 since 2020 (£m)

2,462

3,288

3,972

5,158

4,537

H1 20 H1 21 H1 22 H1 23 H1 24

318

425 425

506
472

H1 20 H1 21 H1 22 H1 23 H1 24

CAGR

+17%

CAGR

+10%
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Technology Sourcing volumes normalised as expected   

Revenue by Service Line

Technology Sourcing

Professional Services

Managed Services

74.3%

11.8%

13.9%

£3,104m

-11.6% in 

CCY

Revenue by Geography

UK

Germany

Western Europe

North America

International

17.5%

29.0%

13.3%

39.7%

0.5%

-1.7%

+1.9%

+1.0%

-1.3%

+0.1%

-21.0%

-5.0%

-4.0%

-13.8%

+4.3%

UK

Germany

Western Europe

North America

International

12.5%

55.7%

2.0%

24.4%

5.4%

-6.0%

+2.4%

-2.3%

+3.1%

+2.8%

-47.5%

-16.7%

-62.7%

-8.3%

+65.7%

-2.9%

+2.1%

+0.8%

Share of 

Group

Change 

in share

Change 

in CCY

Share of 

Group

Change 

in share

Change 

in CCY

Share of 

Group

Change 

in share
Change 

in CCY

Splits by Service Line and by geography

Adjusted operating profit1 by Geography

1. Excluding central costs

£3,104m

-11.6% in 

CCY

£106.9m1

-20.8% in 

CCY

-14.8%

+7.1%

-6.3%



Germany

H1 24 Adj. operating profit 

£59.5m (H1 23: £73.3m)

• Solid underlying performance

• Gross profit increased yoy excluding: 

• a large networking contract in the 

prior year

• a significantly underperforming 

Managed Services contract in H1

• Well positioned for H2 given breadth 

and depth of portfolio and capabilities 

and strength of relationships with 

both public and corporate sector 

customers

United Kingdom

H1 24 Adj. operating profit 

£13.4m (H1 23: £25.5m)

• Soft trading performance reflects 

weakness in hardware market and 

consequently, a more competitive 

environment

• Encouraged by Professional Services 

revenue up 7.9%

• Managed Services - extended 

onboarding process for large public 

sector win towards the end of 2023  

North America

H1 24 Adj. operating profit 

£26.1m (H1 23: £29.3m)

• Hyperscaler volume reduced as 

expected

• Partly offset by wins with new 

hyperscale and enterprise customers

• Certain orders from large new 

customer rephased from end of H1 

into H2; now being delivered 

• 8 ‘podium’ customers added year end 

with encouraging wider pipeline of 

opportunities

9

Solid underlying performances in Germany and North America



Operating profit bridge
£m in constant currency

H1 2023 

EBIT1

H1 2024 

EBIT1
Currency H1 2023

EBIT1 

(CCY)

Technology 

Sourcing 

Volume

SG&AServices 

Volume

Services 

Margin

Technology 

Sourcing 

Margin

(2.7)

118.5 115.8

(51.2)

33.5 (0.9) (5.4)
(10.7)

81.1

1. EBIT refers to adjusted operating profit

• Expected normalisation of 

Technology Sourcing volume 

accompanied by robust margin 

performance, reflecting strong 

execution and product mix

• Modest decline in Services 

volume with margin performance 

impacted by an underperforming 

contract in Germany (now 

substantially addressed)

• Increase in SG&A reflects additional 

investment in strategic initiatives 

(+£5.7m) and inflation 

10
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Return to more normal cash profile at H1 

Summary cash flows (£m)

H1 2024 

EBIT1

Net 

share 

repurchases

Deprec’n 

& other

Change 

in WC

CapexNet 

interest 

459.0

401.9

78.4

21.7 (89.7)

8.0

(7.5)
(6.1)

Contingent

consideration/

other

(14.7)

1. EBIT refers to operating profit

Group inventory 

• £271m at 30 June 2024

• Up 26% since year end driven by 

recent US contract wins

• Down 14% y-o-y  

Adjusted net funds

• Adjusted net funds at 30 June 2024 

increased by £117m to £402m y-o-y

Balance sheet strength enables 

commencement of £200m share 

buyback programme in July
FY 2023 

Adj net

funds

Tax H1 2024 

Adj net 

funds

FX/other

(32.5)

(14.7)

285.1

H1 2023 

Adj net

funds
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Strategic initiatives to underpin growth and future productivity gains

New Sales CRM and 

Quotation systems will 

streamline sales pipeline 

management and support a 

faster quote to cash process

Service Line platforms

Significant investment in 

network and security 

infrastructure globally to 

bolster resilience, support 

hybrid working and help to 

secure ourselves and our 

customers

Network & Security 

Infrastructure

Rollout of new service 

platforms to modernise 

customer interfaces, 

increase efficiency, and 

exploit automation and 

AI opportunities

Continued investment in 

our long-term SAP ERP 

upgrade programme 

which underpins our 

operations and drives 

consistency at scale

Business Services 

system upgrades

Sales & Customer 

Enablement systems

Strategic initiative opex spend phased to H1 2024:

• H1 2024: £17.6m (H1 2023: £11.9m)

• FY 2024: expected to be £28-30m 



Capital returns to shareholders (£m)
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Disciplined approach to capital allocation

Total Return 

since 2013

£976m1,2

0

50

100

150

200

250

300

Dividend Special returns

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 2024

1. Includes declared 2024 interim dividend and £200m share buyback announced in July 2024

2. £1.2bn since flotation

• £200m share buyback programme 

announced in late July, consistent 

with our capital allocation policy 

• Expect to retain a strong balance 

sheet following completion

• £66m completed to date 



2-2.5x 

adjusted 

diluted EPS

c.£8m 

adverse 

impact on 

full year PBT

Dividend coverAdjusted effective 

tax rate

28.5-30.5%

Strategic 

initiatives opex

£28-30m

Capex 

£35-40m

14

2024 technical guidance

Capital return

1. Programme announced and commenced in July 2024

£200m 

share 

buyback 

programme1 

Exchange rates at 

constant currency

14



Operating review

15

Mike Norris, CEO
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Our strategic focus

Target 

market

customers

Scale and 

leverage our 

activities

Empower 

our people
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Good growth in ‘podium’ customers 
Customers generating >£1m of gross profit

2019 2020 2021 2022 2023

• Podium customers increased by 7 during H1 to 

190 since the year end

• Growth mainly driven by North America with 

Germany and the UK stable 

• >54% have been customers for more than 5 years

H1 2024

183 

134 
156 165 

188 190 

50 51 54 55 48 48

48 51 55
64

63 64

15 13
13

19
19 17

15
38

37

44
47 55
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Significant potential for further growth
We have significant customer growth opportunities across all of our geographies

23 4855 64

965 325 380455

‘Podium’ customers at H1 2024  – those generating >£1m of gross profit

Customers and prospects with the potential to become podium customers
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North America - same market drivers, different scale

Hyperscale

• Headquartered in Silicon Valley

• Building compute capacity at scale for large 

workloads including AI

• Require support for growth at speed and scale

Enterprise

• Headquartered throughout the US

• Leverage a Hybrid Cloud (Public and Private)

• Require support for digital initiatives

Agility and 

speed
Sustainability

People 

experience

Value and 

efficiency

Resilience 

and security

Artificial 

Intelligence



Long-standing 

credibility in the market

Technical expertise and 

Services capabilities

Innovative platform to 

support Hyperscale

Market-leading 

international capability

We are establishing a track record of delivery for hyperscale customers
Our competitive advantage 

Integration Center 

capabilities

Balance sheet 

strength

20

2018
Entry into Hyperscale 

market via FusionStorm 

acquisition 2020
Livermore 

Integration Center 

Expansion

2022
Developed our 

Hyperscale 

Configuration and 

Automation Platform

2021
Alpharetta 

Integration Center

2022
Buffalo Grove 

Integration Center

2023
Gen AI 

Service Providers
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Operating profit ($m)

North America is becoming a material profit contributor
Accounting for nearly a quarter of Group adjusted operating profit in H1 2024

1.0 1.4
5.6

11.6

18.4

42.6

65.3

81.0

33.4

2016 2017 2018 2019 2020 2021 2022 2023 H1 2024

• Executed well on the North America 

growth opportunity during H1

• 8 new podium customers added 

including 2 new large hyperscale 

customers, leveraging our 

Professional Services capability

• Good near-term visibility of 

Technology Sourcing volumes 

reflecting recent wins 

• Q3 started well 

• Remain excited about the pipeline of 

wider opportunities and the long-

term growth opportunity in a highly 

fragmented market 
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Germany strongly positioned with public and corporate sector 

• Continuing to benefit from the breadth and 

depth of expertise across all three Service Lines

• Broadened our portfolio with existing customers 

and expanded customer base during H1

• Trend towards bundling procurements in larger 

Technology Sourcing framework contracts plays 

to our strengths

• Well positioned for H2 with less challenging 

comparative

Germany adjusted operating profit (£m)

79.5

112.6

137.8 140.9

163.0

59.5

2019 2020 2021 2022 2023 H1 2024

CAGR
20%



23

UK market soft; podium customers stable

• Soft trading performance reflects further weakness in hardware 

market and consequently, a more competitive environment

• Good growth in Professional Services

• Number of podium customers maintained 

• Awarded £1bn six-year contract with existing customer across all 

three Service Lines

• We are a key partner for UK corporate and public sector

• >50% of FTSE 100 are customers

• Strategic Supplier to HMG, currently on 17 major purchasing 

frameworks

• Well-positioned with customers to take advantage as market 

conditions improve
13,500 CUSTOMER LOCATIONS SUPPORTED 
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Services – good progress in scaling Professional Services  

H1 2024 revenue +7.1% in CCY

• Good progress in replicating and scaling 

our proven German success to grow 

market share across all regions 

• Advisory and deployment skills closely 

aligned to Technology Sourcing

• Germany - continued growth with public 

and corporate sector

• UK – encouraging return to growth

 

H1 2024 revenue -6.3% in CCY

• Decline reflects timing of certain contract 

losses while onboarding of several large 

contracts has been extended

• Margin increased y-o-y excluding an 

underperforming contract in Germany

• Expecting an improved performance in 

H2 as contracts move beyond transition 

phase   

Professional Services Managed Services
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Expecting to deliver a stronger performance in H2 

…and a less demanding H2 comparative (% y-o-y)

• £1.8bn committed product order backlog at 30 June 

2024

• +19% y-o-y 

• +48% vs 31 December 2023 

• High near-term visibility in North America

• currently fulfilling orders that moved into H2 

• healthy wider pipeline of opportunities

• Managed Services margin improvement

• underperforming contract in Germany 

substantially addressed

• increased contribution from recent wins post 

onboarding 

• Encouraging start to Q3

H1 23 H2 23 FY 23 H1 24

27%

-8%

7%

-13%

19%

3%

10%

-7%

Revenue Gross profit

Clear H2 growth drivers…
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Summary and outlook

H1 impacted by expected normalisation 

of Technology Sourcing volumes; solid 

underlying performance in Germany 

and North America

Good progress in growing podium 

customers and executing well on 

North America growth opportunity

Disciplined approach to capital 

allocation; distributing surplus capital 

via £200m share buyback

Encouraging start to Q3; continue 

to expect to make progress in full 

year on constant currency basis 



Q&A

27
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